Edition 6
1 January 2025

Table of contents

Focus Point:
Highlighting
Workplace
Priorities

For Facts' Sake:
Uncovering
Quirky Legal
Stories and
Workplace
History

Expert Insights:
Commentary
from Industry
Professionals

Sound Advice:
Your Guide to
Navigating
Workplace Issues

In the Know:
Developments
and Trends to
Watch

Reader's Corner:
Questions,
Feedback, and
Community
Spotlights

P A
SERIOUS ABOUT
SOLUTIONS

'y
SERIOUSEISOLUTIONS

UNEARTHING THE GOLD IN MODERN WORKPLACES

Chinwag!

Farewell to 2024

Happy New Year from all of us at Chinwag!

As we step into 2025, let’s move forward with renewed enthusiasm,
embracing the fresh opportunities that lie ahead. The start of a new
year is the perfect time to reflect, reset, and recharge—and we’re here
to help you do just that.

We're excited to introduce the first of our new Mindfulness Mystique
Moments, a series of specially curated sessions designed to help you
find balance amidst life’s hustle and bustle. Whether you’re aiming to
manage stress, cultivate focus, or simply carve out a moment of calm,
these moments are your guide to a more centred and mindful year. And
you have the added bonus of being able to zone in wherever you are, if
the mood takes you.

Let’s journey through 2025 together, with positivity, purpose, and a
dash of Chinwag! cheer. Here’s to creating a year of harmony and
fulfilment—one mindful moment at a time!

Regards,

Team Serious About Solutions

Margaret Greer
Co-Founder and Director CVFL

"l do not need you to fear me, despise me, be jealous, or pity me.
What | need from you is for you to see me, to hear me, and to walk
with me."


bit.ly/40hVQsS
bit.ly/40hVQsS

Out with the OId!

Part 1: The Link Between Disorganisation at Home, in Your Car, and Work
Performance

Have you ever felt like your day is already off track before it begins? The clutter
at home and in your car could be the hidden culprits behind decreased focus
and productivity at work. Studies have shown that disorganisation creates
mental stress, leading to a
phenomenon known as "cognitive
overload," where your brain
struggles to prioritise tasks
effectively. When your
environment is chaotic, it subtly
impacts your mindset, making it
harder to concentrate, meet
deadlines, and excel in
professional settings.

Your home and car act as extensions of your workspace. For example,
scrambling to find your keys in the morning or dealing with a messy backseat
can add unnecessary stress to your routine. This stress often carries over to
the office, manifesting as poor time management or lack of motivation. By
addressing these disorganised spaces, you can create a mental clarity that
translates to improved performance in all areas of life.

To set yourself up for a productive start to 2025, consider these preparatory
steps:

1. Assess the Chaos: Identify areas at home and in your car that feel
unmanageable. Whether it’s a cluttered desk or overflowing glove
compartment, knowing what needs attention is the first step.

2. Purge and Donate: Declutter by removing items you no longer use or
need. Donate items in good condition to start fresh without waste.

3. Plan Your Organisation Zones: Divide spaces into zones for specific
purposes, such as a mail sorting station or a designated car rubbish
bin.

4. Set Realistic Goals: Break down tasks into manageable chunks. For

instance, tackle one
room or car section per
week.
S5.Invest in  Tools:
Storage bins,
organisers, and apps
for tracking tasks can
help maintain order
effortlessly.

With these preparations, you'll be ready to embrace January 2025 with a clear
mind and a clutter-free environment. Look out for Part 2: Steps to Begin
Organisation in the New Year —in our next edition of Chinwag!

If you still have queries about this or any other workplace matter — email us
at: info@seriousaboutsolutions.com



mailto:info@seriousaboutsolutions.com

For Facts’
Sake

The Quirky Tradition of New Year’s
Resolutions

Ah, New Year’s resolutions — that curious custom where we solemnly vow to
become shinier, healthier, and altogether better versions of ourselves. If
resolutions had a theme tune, it would be an upbeat melody of optimism
played on a slightly out-of-tune piano.

This centuries-old tradition can be traced back to the Babylonians, who made
promises to their gods to return borrowed items and pay off debts. Now, if
only we had kept it that simple. Instead, we’ve taken this age-old practice and
transformed it into a festival of ambitious goals, ranging from marathon
training (for people who haven’t jogged since P.E. in school) to learning
Mandarin in a fortnight.

So why do we persist in this delightful madness year after year? Perhaps it’s
the intoxicating allure of a blank slate. The New Year offers a psychological
reset button, a chance to wipe away the crumbs of December’s indulgences
and bask in the promise of new beginnings. It's hope on a calendar page, and
who doesn’t love a fresh start?

Of course, the reality of resolutions is often a tad less glamorous. The gym may
see an influx of eager faces in January, only to return to its regulars by
February. Diet plans start strong, with kale smoothies and quinoa salads
galore, until the siren call of takeaway pizza becomes too tempting to resist.
But even if many resolutions fade into obscurity faster than you can say “Dry
January”, the spirit of the tradition remains endearingly intact.

For those looking to make their resolutions stick this year, here are a few light-
hearted tips:

1. Keep It Realistic: If you’ve never baked a loaf of bread in your life,
perhaps “Opening an artisanal bakery” might be a stretch. Start with
“Mastering banana bread” and see where it takes you.

2. Celebrate Small Wins: Progress is progress, even if it’s swapping one
biscuit for an apple. Give yourself a pat on the back for every step in
the right direction.

3. Buddy Up: Misery loves company, as does motivation. Partnering with
a friend to tackle goals can keep you both accountable and
entertained.

4. Be Kind to Yourself: Slip-ups happen. Life happens. Forgive yourself
and keep moving forward. A resolution isn’t a binding contract; it’s a
nudge toward a better you.

5. Inject Some Fun: Turn your goals into games. Fancy improving your
vocabulary? Challenge yourself to use three new words a day,
preferably in increasingly ridiculous contexts.

Ultimately, New Year’s resolutions aren’t about perfection. They’re about
embracing the possibility of growth, no matter how wobbly the start. So this
January, whether you’re learning to tango, attempting to drink more water, or
simply vowing to spend less time doom-scrolling, remember to enjoy the ride.
After all, there’s always next year!

If, on the other hand, you are serious about some self-reflection, click here
for the link to our new bespoke feature - Mindfulness Mystique Moments.
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Expert

Insights

Raising Voices, Building Futures:
Margaret Greer on Caribbean Voices for Labour

If you’ve ever wanted to know what a real life ‘Super Woman’ is like, look no further!
This episode’s guest writer is a trade union and community activist, a local councilor
since 2018, who recently had further endorsements with the accolades of Deputy
Mayor and Trustee of Boiler House Spaces - a community-based organisation in north
London.

And as if all that wasn’t enough, Margaret Greer now adds the title of Director of
Caribbean Voices for Labour to her repertoire. Here she talks about her role as a
director.

Margaret says:
“Caribbean
Voices for Labour
(CVFL) is a non-
profit
organisation and
more than just a
platform—it's a
call to action, a
space where
Caribbean people
can come
together, be
heard, and work
towards a better
future for all.

Margaret Greer
Co-Founder and Director CVFL

For too long, the unique challenges faced by Caribbean communities in the UK have
often been overlooked in broader conversations about progress. CVFL is here to
change that narrative, creating real opportunities for dialogue and solutions that
reflect the resilience and strength of Caribbean heritage.

A Launch to Remember

November 25th 2024, marked a major milestone: the launch of Caribbean Voices for
Labour. The event brought together a vibrant mix of activists, community leaders, and
everyday people passionate about creating change. From powerful speeches to lively
discussions. The evening was a true celebration of Caribbean culture, spirit, and
determination.

What made the launch so special was its sense of unity. Attendees didn’t just talk
about problems; they shared ideas, explored strategies, and envisioned solutions. Key
issues—like the need for better access to education and healthcare, fair wages, and
stronger worker protections—took centre stage. It wasn’t just a discussion; it felt like
the start of something transformative.

Goals That Reflect Our Community

CVFL’s vision is rooted in the Caribbean ethos of community, resilience, and
togetherness. The organisation has set clear goals that reflect this perspective:

1. Creating Space for Dialogue Caribbean voices need to be heard: CVFL is building
forums, workshops, and events to make that happen. These aren’t just
conversations—they’re opportunities busy workload.to shape policies that matter,
from education to the environment.
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2. Fighting for Equality and Inclusion: Inclusivity is more than a buzzword. For CVFL,
it’s about ensuring that Caribbean communities are fully represented in every corner
of society. This means advocating for diversity not just in words but in action.

3. Strengthening Connections: The ties between the Caribbean and the UK are deep
and historic. CVFL s fostering partnerships that span borders, uniting Caribbean voices
across the globe to push for shared goals and solutions.

4. Empowering the Next Generation: Investing in young people is a cornerstone of
Caribbean culture. CVFL is carrying that tradition forward by focusing on leadership
development and education, helping to build a future where Caribbean voices lead
the way.

Getting involved in CVFL

The journey ahead is big, but it’s also filled with opportunities. CVFL isn’t just for policy
experts or activists—it’s for anyone who cares about fairness and inclusion. Whether
you join a workshop, support a campaign, or simply spread the word, your
contribution makes a difference.

What’s more, every donation helps CVFL push forward its mission. By supporting CVFL,
you’re not just raising a voice; you’re helping to create lasting change for Caribbean
communities and beyond.

Looking Ahead: 2025 and Beyond

The momentum from CVFL’s launch is just the beginning. The next steps include
community outreach initiatives, policy workshops, and campaigns that keep
Caribbean concerns front and centre. With each action, CVFL is ensuring that
Caribbean perspectives aren’t just part of the conversation—they’re driving it.

Together, we can build a future that’s more inclusive, more just, and more reflective
of the diversity that makes us strong. And in true Caribbean style, we’ll do it with
passion, compassion, resilience, and a commitment to leave no one behind.

So, let’s keep moving forward. Let’s raise our voices, strengthen our communities, and
make change happen. Caribbean Voices for Labour isn’t just a movement—it’s a
mission. And with your support, there’s nothing we can’t achieve.

With gratitude and warm wishes

Wargawel Greer

Margaret Greer”

Anyone interested in getting involved with CVFL or making a donation can use either
of the following links:

s CARIBBEANVOICES 355
FORLABOUR i



https://www.cvfl.org.uk/

Sound
Advice

Balancing Baby and Business:
Advice for a First-Time Dad in the Workplace

In this week’s edition of our community advice section, we assist Terry with his
work-life balance dilemma.

Dear SAS,

I’m 32 years old and a new dad to a beautiful baby girl. While I’'m overjoyed with
fatherhood, I’m finding it tough to balance my work and family life. | work in a fast-
paced job with long hours, and I’'m worried I’m not spending enough time with my
partner and baby.

| want to be a hands-on dad and support my partner, who’s also adjusting to
parenthood, but I’'m afraid of how it might impact my career if | ask for more flexibility.
My boss is understanding to a point, but | don’t want to seem like I’'m slacking off. How
can | balance being a good dad and an effective employee without feeling like I’'m
failing at both?

Serious About Solutions say:

Dear Terry,

Congratulations on becoming a dad! It’s wonderful
that you want to be hands-on, and the fact you’re

already thinking about balance shows how [ K
committed you are to both your family and your
career. Rest assured, you’re not alone—many new
parents grapple with the same challenges.

Here are some steps to help you navigate this new
chapter:

1. Be Honest and Proactive at Work

It’s natural to worry about perceptions at work, but
remember that being a parent doesn’t mean you’re less capable or committed. Speak
with your boss about your situation. Be clear and professional, outlining your desire to
maintain your productivity while making time for your family. Many workplaces are
becoming increasingly supportive of flexible working, especially for new parents.

You could explore options like adjusting your hours, working from home a day or two
a week, or adopting a condensed schedule. Framing this as a way to enhance your
efficiency (e.g., “I'll be more focused if | have time to recharge with my family”) often
resonates well with managers.

2. Leverage Parental Leave or Benefits

Check your company’s policies on paternity leave or shared parental leave if you
haven’t already. Even if you’ve used up your official leave, there may be other benefits
like unpaid leave, counselling services, or employee assistance programmes designed
to support new parents. If your workplace offers these, make the most of them!

3. Share the Load

It’s great that you want to support your partner—it’s crucial for everyone’s well-being
and your bond with your child. Communication at home is just as important as at work.
Discuss responsibilities and make a plan together. Sharing night feeds, scheduling time
for your partner to rest, or taking baby out for a walk so they

can have a break can make a big difference

4. Prioritise Your Time

It’s easy to feel pulled in every direction, but small adjustments can help. At work, focus
on high-priority tasks and learn to delegate where possible. At home, carve out quality
time for your baby, even if it’s just half an hour of reading or tummy time. Remember,
it’s about quality, not quantity.

5. Set Boundaries and Embrace Imperfection



The Lighter
Side

Perfection is a myth, especially in parenthood. Some days will feel like you’ve nailed
the balance, and others will be chaos. That’s okay. Setting boundaries—like turning off
work emails during family time—can help create a clearer divide between work and
home life.

Remember, being a good dad and a good employee aren’t mutually exclusive. By
seeking balance and communicating openly, you’re setting a strong foundation for
both your family and your career.

leave, balancing what’s reasonable for both of you. Perhaps you can stagger the time
off so that it’s not one long absence or, find mutually agreeable dates.

Remember: your right to annual leave is protected, and it’s there to support your well-
being. So take your hard-earned time, recharge, and let the workplace hum along
without you for a bit — you deserve it!

Useful resources for this case study:

e Legislation
- Employment Rights Act 1996 (Time Off for Dependants Provisions) + (as
amended by the Children and Families Act 2014)
- Equality Act 2010
- Health and Safety at Work Act 1974
e Organisation policies
- Flexible Working
- Parental Leave
e  Other resources
- Line Manager
- HR
- Parenting Out Loud

Tea Breaks and the British Workplace:
How do you take yours?

In the UK workplace, one ritual reigns supreme: the tea break. It's not just about
sipping a hot beverage - it’s a cornerstone of British work culture, a social lubricant,
and, let’s be honest, often the best part of the day. But how did this humble cuppa
become such a workplace institution, and what’s its legal standing?

The History of the Tea Break

The tea break dates back to the Industrial Revolution when factory workers would
pause for a quick refreshment to stave off exhaustion during gruelling shifts. By the
mid-20th century, tea was cemented as the workplace drink of choice, with
employers recognising that a well-timed brew could boost morale and productivity.

Today, the tea break is more than just a hydration stop; it's a moment for
camaraderie, a chance to bond over biscuits, and sometimes even a low-key
brainstorming session. Where else could revolutionary ideas like “Email-free Fridays”
or “Bring Your Dog to Work Day” be born if not over a shared digestive?

The Legal Lowdown
So, is a tea break your right, or just a cherished perk? Legally, UK workers are entitled
to:

e A 20-minute rest break for every six hours of work (Working Time
Regulations 1998).


https://elliottrae.com/parentingoutloud/

o Additional breaks as reasonable adjustments for health or disability
(Equality Act 2010).

But here’s the catch: there’s no specific mention of tea in the legislation. The law
doesn’t care whether you’re sipping Earl Grey or guzzling coffee—what matters is
that you’re taking a proper break from work.

For many, the "unofficial" tea break is just as sacred. These short, informal pauses—
peppered throughout the day—may not be written into contracts, but they’re woven
into the fabric of British workplaces. Woe betide the manager who tries to cut them
out entirely.

Tea Etiquette and Office Politics
Of course, tea breaks come with their own unspoken rules:

1. The Tea Round: If you’re making a cuppa for yourself, you’d better offer to
brew for the team. Failure to do so is a social faux pas of the highest order.

2. Milk Drama: Beware the peril of the empty milk carton in the fridge. It’s the
office equivalent of a diplomatic crisis.

3. Mug Turf Wars: People are fiercely territorial about their mugs. Use someone
else’s without permission, and you’re asking for trouble.
Productivity or Procrastination?

Despite the odd joke about tea breaks being thinly veiled excuses for procrastination,
studies suggest they’re good for business. Short breaks can improve focus, reduce
stress, and encourage team bonding. After all, great ideas often flow as freely as the
teapot.

So, the next time you’re debating whether to take five for a brew, remember: you're
not slacking—you’re honouring a time-honoured workplace tradition. Just don’t forget

to ask if anyone else wants one.

Cheers to that!

Talking Points in the World of Work

This week:

As of January 2025, several significant developments have emerged in UK
employment law:

Employment Rights Bill Introduced

In October 2024, the UK government unveiled the Employment Rights Bill,
marking a substantial overhaul of workers' rights. Key provisions include:

e Sick Pay and Parental Leave: Employees are now entitled to
statutory sick pay from the first day of iliness and can claim unpaid
parental leave immediately upon starting a new job. (BBC)

e Zero-Hours Contracts: The bill aims to end exploitative zero-hours
contracts, ensuring workers receive fair notice of shifts and
compensation for cancellations. (GOV.UK)

e Fire and Rehire Practices: New measures restrict unscrupulous 'fire
and rehire' tactics, promoting fair treatment during contract
negotiations. (GOV.UK)



https://www.bbc.co.uk/news/articles/cp3w8n48234o?utm_source=chatgpt.com
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Worker Protection Act Enforced

Effective from October 2024, the Worker Protection Act mandates
employers to proactively prevent sexual harassment in the workplace.
Employers must identify potential risks and implement measures to mitigate
them, fostering a safer work environment. (Financial Times)

Four-Day Workweek Adoption

An increasing number of UK companies are implementing a four-day
workweek with full pay. Following successful trials, over 190 companies have
adopted this model, aiming to enhance employee well-being and
productivity. (The Scottish Sun)

Legal Precedents

e Dress Code Enforcement: A tribunal awarded £30,000 to an
employee dismissed for wearing trainers, highlighting the
importance of consistent and fair application of dress code policies.

(The Times)

e Discrimination Claims: A former Spanish embassy employee's
lawsuit for discrimination and unfair dismissal underscores the
necessity for employers to maintain equitable treatment, especially
concerning dual-nationality staff. (The Times)

Implications for Employers
These legislative changes and legal rulings necessitate that employers:
e Review and update workplace policies to ensure compliance with
new laws.
e Implement proactive measures to prevent harassment and
discrimination.
e Consider flexible working arrangements, such as reduced
workweeks, to promote employee satisfaction.

Staying informed and adapting to these developments is crucial for fostering
a fair and compliant workplace environment in 2025.

For more details, you can check out additional resources on the changes to
employment laws and economic initiatives or contact Serious About
Solutions.

In our Readers’ Corner you get a chance to let us have your questions,
feedback, diary dates and Community Spotlights.
o Questions


https://www.ft.com/content/859f304a-2787-49c6-9e5a-5d12ad31101c?utm_source=chatgpt.com
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https://www.thetimes.co.uk/article/gen-z-worker-payout-dress-code-r7whfb7fj?utm_source=chatgpt.com
https://www.thetimes.co.uk/article/embassy-worker-sues-spain-after-british-double-agent-joke-6dwpmq37c?utm_source=chatgpt.com

Let us have your questions about the world of work and we will publish
our expert advice in our Chinwag! newsletter

o Feedback
Tell us what you think about our website, publications and services

o Diary Dates

o Januaryis:
- World Braille Day - 4th
- World Religion Day - 19th
ContaCt US - Martin Luther King Jr Day - 20th
- Holocaust Memorial Day - 27th
- Lunar New Year - 29th
Serious About
Solutions (Source - https://www.ocasa.org.uk/post/equity-diversity-and-inclusion-edi-calendar-2025 )

Thanks for taking the time to read this edition of
Chinwag!

Suite 18423
PO Box 6943
London

W1A 6US Share this newsletter with anyone you think might be
interested in what we do here at Serious About Solutions.

We really need your feedback so that we can continue to
make improvements to our publications and services.

Don’t forget to join our mailing list. See you in the next
edition.

Tel: +44 7480 687 458

Office: +44 8533 3538

Email:
info@seriousaboutsolutions.com

Website:

https://www.seriousaboutsolutio

ns.com
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